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mmm= The Green Climate Fund: In Brief .

No. of projects

; I “ ; GCF projects now in
128 developing countries

« First FP approved during IRM

* First FP approved during GCF-1

* First single country FP
approved during GCF-1

Portfolio dashboard

Committed @ Implementing (& Disbursed

139 119 4.5

billion billion billion
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The impetus for the GCF Strategic Plan 2024-2027
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Impacts, Adaptation and Vulnerability - IN PARTNERSHIP WITH ITaLy |
Summary for Policymakers ~—
\N_l‘g é :t: \ P '1‘\
Latest science — Growing ambition Linked challenges
impacts being felt, — from a widening set — imperative to
narrowing window for of actors requires address development,
mitigation AND enhanced finance and energy, food, debt,
adaptation requires greater coordination biodiversity crises in
systemic responses & complementarity conjunction with the

climate fight
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GREEN

Rising to the climate investment challenge e
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DRIVING FOR CLIMATE / , COLLABORATINGTO

RESULTS 1 L) ACCELERATE & AMPLIFY
X | IMPACT

Advancing readiness, mitigation,

adaptation & private sector

outcomes guided by targeted
programming results for 2024-27,

striving for multiple benefits

Delivering distinctive value-add
by working at unique nexus of
risk, scale, instruments and
drawing on partner strengths
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GCF is positioned for scaling & market creation:

A unique nexus of scale and risk-appetite

Experimentation

Climate
@ Finance
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Adaptation
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Global
@ Environmental
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Development
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Scaling /
market creation

|-Impact
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Thematic area

Climate / Environment

> Development

Scope

@ Global

| Local / origin country

Financial Instrument

4 Equity
€ Guarantee

Grants
® Loan

9 seed support

Mature
markets &
asset classes
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COMPONENTS

OUTCOMES

SUPPORT

GCF/NDC Partnership Climate Investment Planning and Mobilization Framework

Stage 1
Investment Planning

and Mobilization
Capacity

1. Institutional arrangements
and expertise

2. Stakeholder engagement
3. Mapping existing
investment frameworks

4. Mainstreaming climate
goals

5. Monitoring and reporting

Implementation capacity
in place and climate
priorities mainstreamed

A

¢ Coordination mechanisms

* Key ministry capacities

* NDB & Central Bank
capacities

* Direct Access Entity
capacities

e Stakeholder engagement
mechanisms

e Sectoral planning

* Enabling environments

e Economic advisors

* MRV

INVESTMENT PLANNING

Stage 2
Investment Needs
Identification and

Prioritization

1. Evidence-based
investment needs
identification

2. Cost-benefit analysis
3. Investment needs
prioritization

4. Feedback loop for
NDC/NAP/LTS

v

Prioritized, evidence-
based set of mitigation
& adaptation investment
needs identified

A

* Emissions scenarios

¢ Climate risk and
vulnerability assessment

¢ Common practice analysis

¢ Cost-benefit analysis

¢ Option identification,
analysis & costing

Stage 3
Financing Strategy

1. Mapping sources of
finance for prioritized
investments

2. Pipeline stock taking

3. Ildentifying finance
partners and setting up a
detailed financing plan

4. Strengthening enabling
environments

v

Financial plan identifying
best-fit financial sources
and strengthened enabling
environments

A

* Financial flow tracking
Financial source mapping

* Assessing financing options
(private/blended/public)

* Investment analysis

e Barrier analysis

* Policy/regulatory change

Private sector
Stage 4

Programming
with financial
partners

Blended

Public sector

1. Programming dialogue with

finance partners

2. Concept preparation for public

and blended finance

3. Unlocking private sector led

investments

Projects identified and
financiers engaged

¢ Country programmes

¢ Concept note development

¢ Additionality

¢ Addressing barriers to private sector

investment

e Structuring investments for private

sector de-risking

FINANCE MOBILIZATION

Stage 5
Funding proposal
development

1. Project and program
preparation and
approval for
international and
national public sector
and blended
financing

v

Projects /
Programmes
developed
& approved

A

¢ Project financial
structuring

¢ Feasibility studies
Environmental, social
and gender studies

* Risk assessments

¢ Pre-contract services

e Advisory services

¢ Climate impact
potential

Stage 6
Project
implementation

1.Project and program

implementation and
monitoring

v

Projects /
Programmes
Implemented, monito
red & reported

A

* Programmatic

investment decisions

* Project

implementation

* Project monitoring &

evaluation



Why did we develop the framework?

There has never been a greater need for * Unique to each context

countries and the international climate The process is shaped by each country's unique context, ambition, and
finance community to unite and expedite capabilities

the implementation of the Paris

Agreement.

* Non-linear

The Framework aims to bring together best Countries and financiers may begin at various entry points, and

practices, and the collective experience of
GCF and the NDC Partnership on climate
investment planning and mobilization * Dynamic and iterative

progress may not follow a linear trajectory

Reflects efforts to raise ambition over time. Feedback loops are
deemed critical for learning and impact



COMPONENTS

OUTCOMES

SUPPORT

Stage1

Stage 1
Investment Planning

and Mobilization
Capacity

1. Institutional arrangements
and expertise

2. Stakeholder engagement
3. Mapping existing
investment frameworks

4. Mainstreaming climate
goals

5. Monitoring and reporting

Implementation capacity
in place and climate
priorities mainstreamed

A

* Coordination mechanisms
Key ministry capacities
NDB & Central Bank
capacities
Direct Access Entity
capacities

e Stakeholder engagement
mechanisms

* Sectoral planning
Enabling environments
Economic advisors
MRV

INVESTMENT PLANNING

SUPPORT

FINANCE MOBILIZATION

Institutional arrangements and expertise
Stakeholder engagement

Mapping existing investment frameworks
Mainstreaming climate goals

Monitoring and reporting

ol g= G ) =

Implementation capacity in place and
climate priorities mainstreamed

* Coordination mechanisms

* Key ministry capacities

* NDB & Central Bank capacities

* Direct Access Entity capacities

» Stakeholder engagement mechanisms
* Sectoral planning

* Enabling environments

* Economic advisors

* MRV

Opportunities:

Integrated planning

Country platforms

Inclusive
stakeholder
engagement

Human capital




Stage 2

Opportunities:

Climate evidence &
analysis

Climate knowledge
& skills

Systems-level
transformation

INVESTMENT PLANNING

Stage 2
Investment Needs

Identification and
Prioritization

1. Evidence-based
investment needs
identification

2. Cost-benefit analysis
3. Investment needs
prioritization

4. Feedback loop for
NDC/NAP/LTS

v

Prioritized, evidence-
based set of mitigation
& adaptation investment
needs identified

A

* Emissions scenarios

e Climate risk and
vulnerability assessment

¢ Common practice analysis

* Cost-benefit analysis

* Option identification,
analysis & costing

SUPPORT

FINANCE MOBILIZATION

Evidence-based investment needs identification
Cost-benefit analysis

Investment needs prioritization

Feedback loop for NDC/NAP/LTS

5= 29 [ 1=

Prioritized, evidence-based set of mitigation
& adaptation investment needs identified

* Emissions scenarios

* Climate risk and vulnerability assessment
* Common practice analysis

* Cost-benefit analysis

* Option identification, analysis & costing




COMPONENTS

OUTCOMES

SUPPORT

Stzge 3

INVESTMENT PLANNING

Opportunities:

Public-private sector
financing pathways

Enabling
environments

Investment planning
(> INFFs)

Stage 3

Financing Strategy

1. Mapping sources of
finance for prioritized
investments

2. Pipeline stock taking

3. Ildentifying finance
partners and setting up a
detailed financing plan

4. Strengthening enabling
environments

v

Financial plan identifying

best-fit financial sources

and strengthened enabling
environments

A

Financial flow tracking
Financial source mapping

* Assessing financing options
(private/blended/public)
Investment analysis
Barrier analysis
Policy/regulatory change

SUPPORT

FINANCE MOBILIZATION

* 1. Mapping sources of finance for

prioritized investments

e 2. Pipeline stock taking

3. Ildentifying finance partners and
setting up a detailed financing plan

* 4. Strengthening enabling

environments

Financial plan identifying best-fit financial
sources
and strengthened enabling environments

* Financial flow tracking Financial

source mapping

* Assessing financing options

(private/blended/public)

* Investment analysis
* Barrier analysis
* Policy/regulatory change
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OUTCOMES
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Stages 4to 6

INVESTMENT PLANNING

Opportunities:

Programming for
multiple benefits

Monitoring results &
sharing knowledge

FINANCE MOBILIZATION

Private sector

Stage 4
Programming Bl

with financial
partners

Public sector

1. Programming dialogue with
finance partners

2. Concept preparation for public
and blended finance

3. Unlocking private sector led
investments

Projects identified and
financiers engaged

¢ Country programmes

* Concept note development

¢ Additionality

¢ Addressing barriers to private sector
investment

e Structuring investments for private
sector de-risking

Stage 5

Funding proposal

development

1. Project and program

preparation and
approval for
international and

national public sector

and blended
financing

v

Projects /
Programmes
developed
& approved

A

Project financial
structuring
Feasibility studies
Environmental, social
and gender studies
Risk assessments
Pre-contract services
Advisory services
Climate impact
potential

Stage 6
Project
implementation

1.Project and program

implementation and
monitoring

v

Projects /
Programmes
Implemented, monito
red & reported

A

* Programmatic

investment decisions

* Project

implementation

* Project monitoring &

evaluation



Support —Online platform

INVESTMENT PLANNING FINANCE MOBILIZATION

Private sector
Stage 2
Investment Needs
Identification and
Prioritization

Stage 4
Programming
with financial

partners

Stage 1
Investment Planning

Stage 3

. , Blended
Financing Strategy

Stage 5
Funding proposal
development

Stage 6
Project
implementation

and Mobilization

Capacit
pactty Public sector

1. Evidence-based
investment needs
identification

1. Mapping sources of
finance for prioritized
investments

1. Project and program
preparation and
approval for

1. Programming dialogue with
finance partners

1. Institutional arrangements
and expertise

1.Project and program
implementation and

(%) 2. Stakeholder engagement 5. Cost-benefi Ivsi e ; tion f bli monitoring
E 3. Mapping existing 3‘ | OSt_t enet|tanzy5|s 2. Pipeline stock taking : o(rjwcbelp grzp}gra lon for public international and
% investment frameworks " nigs tmen needs 3. Ildentifying finance andblendedfinance national public sector
o 4. Mainstreaming climate Zrl(;relelélielxg?loo for partners and setting up a 3. Unlocking private sector led and blended
% goals N'DC/NAP/LTS 2 detailed financing plan investments financing
8 5. Monitoring and reporting 4. Strengthening enabling
environments
A 4 A 4 A 4 A 4 A 4 A 4
w . ey . . . . . . . .
w . . Prioritized, evidence- Financial plan identifying Projects / Projects /
= Implementation capacity N . . . . g
o in place and climate based set of mitigation best-fit financial sources Projects identified and Programmes Programmes
o n Pt . & adaptation investment and strengthened enabling financiers engaged developed Implemented, monito
[ priorities mainstreamed . e f
8 needs identified environments & approved red & reported
A A A A A A
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SUPPORT

(

¢ Coordination mechanisms

* Key ministry capacities

* NDB & Central Bank
capacities

* Direct Access Entity
capacities

e Stakeholder engagement
mechanisms

e Sectoral planning

* Enabling environments

e Economic advisors

* MRV

* Emissions scenarios

¢ Climate risk and
vulnerability assessment

¢ Common practice analysis

¢ Cost-benefit analysis

¢ Option identification,
analysis & costing

Financial flow tracking
Financial source mapping
Assessing financing options
(private/blended/public)
Investment analysis
Barrier analysis
Policy/regulatory change

¢ Country programmes

¢ Concept note development

¢ Additionality

¢ Addressing barriers to private sector
investment

e Structuring investments for private
sector de-risking

¢ Project financial
structuring

¢ Feasibility studies
Environmental, social
and gender studies

* Risk assessments

¢ Pre-contract services

e Advisory services

¢ Climate impact
potential

investment decisions

* Project

implementation

* Project monitoring &

evaluation

R

* Programmatic

/
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Uses of the Framework

Feedback to NDC3 to make them
@0§ more investable and refining the
Sdh[=)| NAPsto more evidence based
CEE and sectoral level

capacity and knowledge support
gaps, human capital especially
for programming

N Countries and entities can map

. GREEN
CLIMATE

FUND

Ensuring complementarity
& coherence between
support providers including
GCF

Guide to online resources
providing links to more
detailed guidance and
examples



Raising
ambition.
GREEN

CLIMATE Empowering
FUND action.




GCF/NDC Partnership Climate Investment Planning and Mobilization Framework

FINANCE MOBILIZATION

Blended

INVESTMENT PLANNING

Stage 2
Investment Needs

Stage 1
Investment Planning

Stage 3

COMPONENTS

OUTCOMES

GCF readiness & PPF

and Mobilization
Capacity

1. Institutional arrangements
and expertise

2. Stakeholder engagement
3. Mapping existing
investment frameworks

4. Mainstreaming climate
goals

5. Monitoring and reporting

Implementation capacity
in place and climate
priorities mainstreamed

A

Identification and
Prioritization

1. Evidence-based
investment needs
identification

2. Cost-benefit analysis
3. Investment needs
prioritization

4. Feedback loop for
NDC/NAP/LTS

v

Prioritized, evidence-
based set of mitigation
& adaptation investment
needs identified

A

Financing Strategy

1. Mapping sources of
finance for prioritized
investments

2. Pipeline stock taking

3. Ildentifying finance
partners and setting up a
detailed financing plan

4. Strengthening enabling
environments

v

Financial plan identifying

best-fit financial sources

and strengthened enabling
environments

A

. Programming dialogue with

finance partners

. Concept preparation for public

and blended finance

. Unlocking private sector led

investments

GCF Country Programmes and

concept notes developed

/ Coordination mechanisms

* Key ministry capacities

* NDB & Central Bank
capacities

* Direct Access Entity
capacities

e Stakeholder engagement
mechanisms

e Sectoral planning

* Enabling environments

* Economic advisors

k MRV

* Emissions scenarios

¢ Climate risk and
vulnerability assessment

¢ Common practice analysis

¢ Cost-benefit analysis

¢ Option identification,
analysis & costing

* Financial flow tracking
Financial source mapping

* Assessing financing options
(private/blended/public)

* Investment analysis

e Barrier analysis

* Policy/regulatory change

Readiness: country & adaptation modality

Country programmes
Concept note development
Additionality

Addressing barriers to private sector

investment

Structuring investments for private

sector de-risking

GCF Stage 5

Funding proposal
development

1. Project and program
preparation and
approval for
international and
national public sector
and blended
financing

v

Projects /
Programmes
developed
& approved

~ T T T

structuring

e Feasibility studies I
Environmental, social I
and gender studies

* Risk assessments I

* Pre-contract services

* Advisory services I

{ * Project financial \
I
I
I
|

e Climate impact PPF
\ potential

GCF Stage 6

Project
implementation

1.Project and program
implementation and
monitoring

v

Projects /
Programmes
Implemented, monito
red & reported

*  Programmatic
investment decisions

* Project
implementation

* Project monitoring &
evaluation

* Knowledge sharing of
impact

DAE Modality |~

— -
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