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Empathy map

Background
Re S e a r C h “Eco-friendly business management

is unavoidable for future
generations.We will try our best to
have a positive influence on the

Emp athy Map environment."

-Starbucks Coffee Korea CEO
Lee Seock-koo

1. Orders and receives

plastics from a factory

2. Serves coffee with plastic items
3. Collects the plastic waste (often
sorting them out) and passes them
unto garbage trucks

Source:

http://www.koreatimes.co kr/www/tech/2
020/08/6 260674.html

“How can we satisfy our

customers and minimize

plastic waste at the same
time?”

“How can I enjoy my coffee?”

1. Guilt about plastic waste
2. Concerns about the
customers’ complaints

3. Discomfort of having to
supply and dispose of
plastics




Problem statement

Cafes in Seoul need to reduce their = . .
plastic usage and choose greener

alternatives because not only will it »
help reduce financial expenditure decroase R
but also benefit the environment.




Brainstorming

Bl Define your problem statement

your problem a3 a How Might

What preblerm
This wil be the facus of your brainstorm.
& 2 mimutes

How Might We discourage the use of plastics and encourage biodegradable
products in cafes in Seoul?

B Brainstorm
e down dinat
Remembar, the key ruses of brainstorming are:

cales tat go ecs
tencly o
Bromote eco
Irencay cates

new business :

H Group ideas
Use thi space ideas rom .
have 3t that descrbes whtthe ieas have in common. i 3 group i bigger
han six sticky noles,try anctsee i you ans breok 1 u intc smaler sul> Greups.
20 minutes

Geoup 1 Public Image for the Business Geoup Z Recycling/Reusing Plastic
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IMPORTANCE

FEASIBILITY
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Outline of SDG Targets

Target 12.4 By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle, in accordance with agreed international frameworks, and
significantly reduce their release to air, water and soil in order to minimize their adverse impacts on
human health and the environment

Target 13.1 Strengthen resilience and adaptive capacity to climate-related hazards and natural
disasters in all countries

Target 14.1 By 2025, prevent and significantly reduce marine pollution of all kinds, in particular
from land-based activities, including marine debris and nutrient pollution

Target 15.9 By 2020, integrate ecosystem and biodiversity values into national and local
planning, development processes, poverty reduction strategies and accounts

Target 2.2 By 2030, end all forms of malnutrition, including achieving, by 2025, the internationally
agreed targets on stunting and wasting in children under 5 years of age, and address the nutritional
needs of adolescent girls, pregnant and lactating women and older persons




"Our solution is to launch a
systematic campaign called
“Independence From
Plastics(Starbucks Blue)”
which includes various efforts
such as the anti-plastic
stickers, plastic design
competitions, and prize
system to reduce the plastic

=

usage in cafes."

savethesea

Prototype 1




Prototype 1

- Initially organized as a step by step process
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Step 1: Partnership between Yonsei University and
Starbucks (%Y 2% on campus) for the campaign
"Independence From-Plastics”.

Step 2: Plastic Interior Design Competition-
Encouraging participants to come up with creative
designs using plastic as primary material, The
artworks can be screened and selected by the

-professors of the art-department: The winner's.
Aartwork will be displayed at the cafe as a reward.

Step 3: Submit to the cafe a draft which outlines all
our ideas about the stamp system for the tumbler
use (using an app program), as well as the design
for the anti-plastic stickers/logos.

SURVE

LA
¥

Step 4: Let people post the pictures of their
tumblers or any part of our campaign with the
hashtag #IndependenceFromPlastics raise further
awareness. Those who post on social media can
also collect more stamps.

Step 5: Check how satisfied the customers or the
managers are through a survey, and based on the
results, organize more events on.a monthly.or.

annual basis.

Step 6: All the plastic cups are removed! ;) The
cafe now moves onto focus on replacing other
plastic products (forks, wrappings, etc.) with more
biodegradable/eco-friendly materials.




| Attention !!!

Feedback I

"Independence From
Plastics" might be too
long and hard for
Koreans to pronounce

Feedback |

We can also include
eco-friendly Starbucks
goods (T-shirts, bags,
etc.) as the prize for
using tumblers

Feedback Il

Need to make sure
not to burden the
Starbucks workers
with these tasks
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I Interview

Representative of
Yonsei Enterprise
Support Foundation

Sereimony

Student attending UNOSD Teaching

Yonsei University Assistant

(DFK Yonsei)
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Questions

1. What is your general impression of this prototype? Do
you think it's feasible or infeasible and why?

2. As a student/customer, do you think you’ll feel
comfortable to use plastic cups that have these anti-plastic
stickers? If not, do you think these anti-plastic stickers will
make the customers feel guilty and even discourage them
from using the cafe?

3. With this stamp system, do you think you'll prefer to bring
tumblers? If not, do you think it'll be inconvenient?

4, If you were to apply for this plastic interior design
competition, do you think you'll benefit from it personally?
(what would be your motivation?)

5. Do you think the competition will be successful in raising
awareness and discouraging people from unnecessary
plastic usage?

Question 1 Question 4

| like the idea of the I think it will help me think not only
about designing the store but many
more things in the future such as
my future house or which cafe to
support.

campaign and | think the
competition and stamps will
work really well.

VKN -

Question 2

&y | think the sticker will just add to the

il waste. | would feel a bit guilty at first
but | think I'll get used to it as they

go. (Maybe just as there is the sign
on a cigarette)

Question 3 ‘ Question 5

Yes, | will prefer using | think so!

tumblers if there is a
stamp like this.

12.



Sticker Designs

13.



- Attatching stickers with strong
messages can provide negative . Design Competiton seems
connotation on the brand. Maybe like too much work
using cupholder will be better. '

Participating via photos

- Want more durable and lighter might be possible but three
tumbler to use it more casually. dimensional artworks

sounds burdensome.

- Using eco star system with the goods
seem feasible.

14.



G-eco Final Presentation

Final

Prototype Conclusion

Interviews

Yajju Pradhan, Yesun Kim, Lauren Choi, Jaeyeon Pé’rk |




Prototype 2

- Revised into a storytelling format with cartoon drawings

« Mural link: https://app.mural.co/t/unsummercamp8042/m
unsummercamp8042/1597202192157/

f4d5d0c759317¢c975d277dc4a26943250ce66acs

Step 1: Problem) plastic cups piled on a trash bin & Step 2: Beginning of the solution) the user sees a

the user (helding the plastic cup herself-can be a fiyer "Independence From Plastics” that has all

Yonsei student) feeling guilty seeing that on the these things (3 bullet points/checklist: compaetition,

street anti-plastic stickers, prize system(T-shirts, bags,
goods, etc)

Step 3: Solution 1) She Visits Starbucks at Yonsei
and sees the anti-plastic stickers on plastic cups.
She also sees how they replaced plastic

forks/straws with edible, biodegradable cutlery for
take-outs.
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Step 4: Solution 2) She starts using the tumbler for
take-out drinks and becomes aware of the prize
-system (she.gets some eco-friendly goods)

Step 5: Solution 3) She also checks out on the Step 6: Resolved) Now she sees that same trash
competition exhibit and rates the artworks. She bin without plastics on top, and she doesn't feel

.also posts some pictures on her Instagram under QUilty: BYIIOTELY ...ooo oo
#IndependenceFromPlastics.

16.



Six Steps




— gtep 1: Faces A Problem
S




\\

Step 2: Encounters Our Campaign

19.



3 Step 3: Campaign Part 1
- Changes in the store

Anti-Plastic
Stickers

Edible
Cutlery

20.



These stickers will be stuck on plastic cups to
make people aware of the impact plastic has
on the environment every time they buy it.
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- Biodegradable, long
storage life for take-outs
to replace plastic cutlery.
- Can also be packed
with vitamin A, iron to
tackle malnutrition
problems in developing
countries (SDG
target-2.2)




Step 4: Campaign Part 2_Prize System

You'nc coliected 30 eco-points !
You et a T-shict with o special
togo for this campaign + a free drink !

23.



Rules

« 1 drinkin
tumbler - 1
ecopoint .

- 12 ecopoints App Design
- free drink

OR
20 ecopoints

- free drink +
T-shirt




How It Will Look Like...
y

Starbucks

Congratulations! Dear
customer,You have ...

Press for more

S R e T s,

—1 -

Congratulations!
Dear customer, You
have saved 50 plastic
cups from polluting the
environment.

Ecopoints
Used (prize) 100
Collecting 8

00000
0000e

25.



Virtual
Exhibit
(Sample)

Step 5: Campaign Part 3
- Design Competition

26.



Do you care about Earth?
If so, come spread the
message with your inner
artist!

From 2D to 3D, create
ANYTHING that can help us
get rid of plastic!

The chosen pieces will be
displayed in Starbucks

27.






https://lyoutu.be/GOwLIbr1hXY


yajju pradhan
https://youtu.be/G0wLlbr1hXY


Step 6: Resolution: Plastic-Free!

30.
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Feasibility

' Possible
Vst Modifications

Starbucks
Manager




Survey 7 people took our google survey,

Results 1 totaling up to 5 questions

Chart 1. General Feasibility of our Prototype Chart 2. Degree of Approval for Anti-Plastic Stickers

Highly recommend
28.6%

Most feasible

Recommend

57.1% 3 Su rvey
Results 2

33.



Chart 4. Willingness to Participate in the Design Competition

Survey Results 2 Mot wing ——

14.3% 14.3%

Chart 3. Likelihood to Use Tumblers Instead

Mostly likely
14.3%

Chart 5. Degree of Success of the Competition in Raising Awareness (predictions)

34.






- Feasibilrty )
« 1. COVID-19 (42 new infectees at
Starbucks Paju)

- 2. Regulations at Starbucks
- ALL or NONE
- No Stickers
- Cannot add prizes to existing
reward system

36.



Wrap-Up

- Future goals: We plan to apply our ideas to
smaller, privately-owned cafes instead. We are
also thinking of a tumbler rental system where

customers can borrow and reuse tumblers.

- Possible Candidates
. Cafe Gongmyeung

- Bottle Factory
THANK YOUl g)

37.
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