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• Digital government transformation is 
actualized through a four-step iterative 
process that encompasses situation analysis 
(including an assessment of digital capacities 
within and outside of government) through a 
continuous process.

• The Process of Digital Government 
Transformation



• The Process of Digital Government 
Transformation

1

Assess digital transformation capacity gaps and 
opportunities

Articulate a shared vision and 
how digital technologies will 

be leveraged to achieve 
societal goals

Key pillars are identified

Collect feedback



• Conducting Situational Analysis: Selected Tools2

▪ It defines the general development 
objective and how digital 
technologies can support the overall 
vision of a nation.

▪ Provides information to identify the 
motivations for digital government 
transformation and why it is needed.

▪ Tools for Conducting Situational Analysis

1. Star Profiling Model
2. Nine key pillars for Digital Government Transformation
3. Digital Government Capability Assessment (DGCA)
4. The UN DESA Readiness Assessment on Institutional 

Arrangements for Policy Coherence
5. Digital Government Readiness Assessment (DGRA)
6. PESTEL Analysis
7. SWOT Analysis
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▪ The core of the star profiling model is leadership 
capacity & commitment – includes three sectors 
(government commitment, stakeholder 
engagement and individual involvement) which 

makes this a comprehensive model

Source: UN DESA, United Nations E-Government Survey 2020, pp.183 

Star Profiling Model

• Conducting Situational 
Analysis: Selected Tools



• Conducting Situational 
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▪ It can help governments identify where they 
are with regard to each of the key pillars for 
digital government transformation.

Source: UN DESA, United Nations E-Government Survey 2020, pp.185 

Nine key Pillars for Digital Government Transformation



• Conducting Situational 
Analysis: Selected Tools
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▪ The DGCA is a set of six dimensions that are 
key factors in assessing the level of digital 
government capability.

▪ This tool can be used at the interinstitutional 
level.

Source: https://unpan.un.org/capacity-development/otc/selfassessment-
tools/digital-government-capabilityassessment   

Digital Government Capability Assessment (DGCA)

https://unpan.un.org/capacity-development/otc/selfassessment-tools/digital-government-capabilityassessment
https://unpan.un.org/capacity-development/otc/selfassessment-tools/digital-government-capabilityassessment


• Conducting Situational 
Analysis: Selected Tools
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▪ This Assessment is composed of 9 building 
blocks

▪ A tool that contains questions to facilitate 
a participatory dialogue

The UN DESA Readiness Assessment on Institutional 

Arrangements for Policy Coherence



• Conducting Situational 
Analysis: Selected Tools
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▪ 9 Pillars of Digital Government Readiness 
Assessment

▪ Comprised of a comprehensive set of 67 
questions and delves into 9 core 
foundations 

▪ Used to assess a countries readiness 
towards  digital transformation 

Source: World Bank. Digital Government Readiness Assessment Questionnaire , 
January 2019.

Digital Government Readiness Assessment (DGRA)



• Conducting Situational 
Analysis: Selected Tools
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▪ PESTEL stands for Political, Economic, Social, 
Technological, Legal and Environmental 
factors.

▪ A PESTEL analysis allows a strategic and 
systematic evaluation of the prospects, risks 
and opportunities in a new environment.

Source: Source: Marketing: PESTLE Analysis 
https://www.library.sydney.edu.au/browse/business#tabs-7099e0b77a-item-07173a9310-tab 

PESTEL Analysis

https://www.library.sydney.edu.au/browse/business#tabs-7099e0b77a-item-07173a9310-tab


• Conducting Situational 
Analysis: Selected Tools
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▪ A SWOT (Strength, Weaknesses, 
Opportunities, Threats) analysis is useful as it 
identifies a deeper layer including both 
positive and negative potentials.

▪ Especially useful as it includes both internal 
factors (strengths and weaknesses) and 
external factors (opportunities and threats). 

Source: Source: Marketing: PESTLE Analysis https://www.library.sydney.edu.au/browse/business#tabs-
7099e0b77a-item-07173a9310-tab 

SWOT Analysis

Image: https://www.rhythmsystems.com/blog/4-steps-to-swot-a-pandemic 

https://www.library.sydney.edu.au/browse/business#tabs-7099e0b77a-item-07173a9310-tab
https://www.library.sydney.edu.au/browse/business#tabs-7099e0b77a-item-07173a9310-tab
https://www.rhythmsystems.com/blog/4-steps-to-swot-a-pandemic


• Key Takeaways2-G

▪ Situation analysis requires an understanding of a country’s history, social norms, values, beliefs, and attitudes and of 
national perceptions surrounding digital technologies.

▪ Situational analysis involves an assessment of the leadership’s commitment to digital government and the state of public 

governance and public administration.

▪ A situation analysis should take into account a country’s future development goals.

▪ The star profiling approach provides a framework for analyzing government transformation capacities and leadership 
capacities—an essential aspect of an effective digital government transformation strategy.

▪ Nine key pillars for digital government transformation provides a diagnostic framework that can help Governments 
identify where they are.
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