
Ms. Hyeyoung Kim
Head of Office

United Nations Project Office on Governance (UNPOG), DPIDG/UN DESA

4 April 2024

Benchmarking Mission of the National Planning Commission (NPC) of Namibia in the 

Republic of Korea

Strengthening 

Capacities for Digital Government Transformation



2

Outline• A): Brief Introduction of UNPOG
• B): Digital Government Transformation (DGT)

• Digital Government Transformation for the 
SDGs

• A): Challenges of using Digital Government 
Technologies

• B): Capacities for Digital Government 
Transformation

• A Holistic Approach to Digital Government 
Transformation

• A): Innovative Cases on Digital Government 
Transformation

• B): Benefits of DGT and Key Policy 
Recommendations

2

3

4

5

1



• Brief Introduction of UNPOG1-A

To strengthen 
capacities of public 

institutions in 
developing countries 
to translate the SDGs 

into strategies and 
programmes at the 

country level

Strengthened 
Public Institutions

Innovating Public 
Services

Engaging Whole 
Societies48 Member States

(LDCs, LLDCs, SIDs, and 
LICs/MICs)

UNPOG’s Mandate



• Brief Introduction of UNPOG1-A

Research and Policy 
Analysis

Conduct thematic research 
and analysis, consistent with 
the mandates of UN DESA to 
advance the implementation 

of the SDGs.

Capacity 
Development

Promote capacity 
development at the national 

and sub-national levels 
through a holistic and 
integrated approach.

Networking and 
Outreach

Support the knowledge and
transfer, sharing of experiences, 

and lessons learned among 
countries for supporting the 

elaboration of policy options to 
realise the SDGs.

UNPOG Activity Pillars



▪ Is the process of transforming governance models and interaction mechanisms 
between government and society and innovating government policymaking, 
organizations, services and programmes by leveraging digital technologies.

                         (2020 United Nations E-Government Survey)

     

• Digital Government Transformation1-B



• Digital Government Transformation1-B

Trends Current Situation Supports

• Digital government 
plays a vital role in 
accelerating the 
realization of the 2030 
Agenda for Sustainable 
Development and 
ensuring that no one is 
left behind.

• Many countries: 
- are confronted with a 

multitude of challenges 
notably in 
technological, 
governance and 
institutional dimensions

- lack of capacities

• UN DESA supports 
Member States in 
strengthening their 
capacities on digital 
government 
transformation for 
achieving the SDGs.



• Digital Government Transformation1-B

Global Landscape of 
Digital Transformation



• Digital Government Transformation1-B

ITU Report: The ICT Development Index 2023

Source: https://www.itu.int/itu-d/reports/statistics/idi2023/ 

Countries in Africa with the highest EGDI values

https://www.itu.int/itu-d/reports/statistics/idi2023/


▪ Digital government transformation is 
key to promoting all 17 SDGs

• Digital Government Transformation for the SDGs2

Digital government transformation is specifically 

related to Goals 4, 8, 9, 16.
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▪ Many countries remain ill-equipped/prepared to 
effectively leverage digital technologies for:

• accessible, 
• reliable, 
• fast, 
• personalized, 
• secure and inclusive services.

▪ Digital transformation has created many challenges 
for governments

• Challenges of using Digital Government 
Technologies

3-A



• Challenges of using Digital Government Technologies3-A

▪ Widening digital divide
▪ Individual privacy and ethics
▪ Undermine human rights and 

security issues
▪ Data and cyber security
▪ Trust of people



• Capacities for Digital Government Transformation3-B

▪ Enhanced Capacities are required for Digital 
Government Transformation through:

• Alignment of institutions/organizations, 
people, technology, data, and resources.

• An ecosystem approach that leverages 
systems thinking and integrated 
approaches is critical.
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1. Vision, leadership, mindsets
2. Institutional and regulatory framework
3. Organizational setup and culture
4. System thinking and integration
5. Data governance
6. ICT Infrastructure, affordability and accessibility to 

technology
7. Resource mobilization
8. Capacity of capacity developers
9. Societal capacities

Digital government transformation should be integrated into a 
country’s development strategy and aligned with the SDGs as a 
comprehensive framework

• Capacities for Digital Government Transformation3-B

Nine key Pillars for Digital Government Transformation

▪ Evidence-based and demand-driven 
Capacity Development is needed at 
the:

 
• Individual level 
• Institutional/organizational
• Societal level 



• A Holistic Approach to Digital Government Transformation4

▪ Digital Government 
Transformation requires a 
Holistic Approach



• Innovative Cases on Digital Government 
Transformation

5-A

Source: https://www.itu.int/itu-d/reports/statistics/idi2023/ 

Korea’s Digital Government Journey

✓ Korea has over 50 years of continuous development in

Digital Government.

✓ Korea invests about USD 8 billion of its budget to ICT

with a population of about 92% using Digital

Government.

✓ Ranked among Top 3 in the UN e-Government Survey

since 2010.

✓ Key Success Factors

1. Innovation and early-adapting culture

2. Decisive and sustained investment

3. Strong and systematic leadership

4. High-speed internet connectivity

5. IT industry growth

6. Visionary mid/long-term plans Source: MOIS NIA Presentation 2023

Digital Government Services

https://www.itu.int/itu-d/reports/statistics/idi2023/


• Innovative Cases on Digital Government 
Transformation

5-A

Source: https://www.itu.int/itu-d/reports/statistics/idi2023/ 

Mauritius Digital Development in SDGs Activation

✓ Mauritius Digital Government Transformation Strategy contains 

specific recommendations for government on how to activate 

the SDGs. 

✓ The strategy proposes a list of best implementation of 

government practices of the SDGs

✓ It encourages cross-sectoral collaboration between public and 

private entities to holistically address intersectoral issues.

Source: Mauritius, Ministry of Technology, Communication and Innovation, Digital Transformation 
Strategy, 2018-2022. https://shorturl.at/fjxL0 

https://www.itu.int/itu-d/reports/statistics/idi2023/
https://shorturl.at/fjxL0


• Innovative Cases on Digital Government 
Transformation

5-A

Source: https://www.itu.int/itu-
d/reports/statistics/idi2023/ 

✓ Digital Government Transformation Programme (digitalFIJI) is 

being implemented as part of the 20-year National Development 

Plan.

✓ It focuses primarily on strengthening public administration, 

government services, and the telecommunications infrastructure.

✓ Aims at enhancing the quality and accessibility of public services 

for Government to achieve full digitalization by 2022.

Source: UN DESA, United Nations E-Government Survey 2022, pp.75.

Fiji Expanding the Provision of Digital Services to Improve 
Accessibility

https://mobile.digital.gov.fj/MainNA 

https://www.itu.int/itu-d/reports/statistics/idi2023/
https://www.itu.int/itu-d/reports/statistics/idi2023/
https://mobile.digital.gov.fj/MainNA


Digital Government Transformation –

▪ Enhances access to innovative public services, engagement in policymaking, participation and people-
centric practices

▪ Promotes agile and risk-informed governance which is key for mitigating attendant risks
▪ Helps promote societal well-being, peace,  prosperity, and support the achievement of the 2030 Agenda.
▪ Facilitates participatory governance mechanisms 
▪ Foster greater government openness, accountability, transparency and public trust 

Policy Recommendation and Key Takeaways
▪ Digital government transformation involves far more than the integration of technology in governance. 

Fundamental changes in the mindsets of public servants is critical.
▪ A holistic approach that puts people and their needs first is required to harness the full potential of new 

technologies for digital government transformation.
▪ Governments and public administrations are uniquely positioned to play a key role in strengthening the 

skills and competencies necessary for the implementation of the 2030 Agenda..

• Benefits of Digital Government Transformation and Key 
Policy Recommendations

5-B



Curriculum on Governance for the SDGs and UNPOG’s 
Capacity Development Support to Member States

Curriculum on Governance 
for the Sustainable Development Goals

For details on UN DESA/DPIDG Toolkits, please contact: unpan@un.org.

PURPOSE 

▪ Promote critical understanding of sustainable development issues 
▪ Enhance governance capacity and strengthen public servants' awareness 

of their active role in contributing to the achievement of the SDGs. 
▪ Develop the knowledge and capacities required to implement the 2030 

Agenda 
▪ Curriculum is available here: https://bit.ly/3KRkbNc 

mailto:unpan@un.org
https://bit.ly/3KRkbNc


ContentsCurriculum on Governance for the SDGs and UNPOG’s 
Capacity Development Support to Member States

▪ Namibia is cordially invited to these Upcoming Events for 2024:
 

1. Digital Transformation Webinar for Africa with AAPAM (30 
April 2024)

2.  2024 UN Public Service Forum and Awards Ceremony 
(UNPSF), Incheon, Republic of Korea (24 - 26 June 2024)

3. 8th Regional Symposium on Effective Governance and 
Digital Transformation, Incheon, Republic of Korea (30 
October - 1 November 2024)



CONNECT WITH US

https://www.facebook.com/UNPOG
https://twitter.com/UNPOG
https://www.youtube.com/channel/UCg0dBV2Thw_NGzqosVIdViQ
https://unitednations-my.sharepoint.com/personal/prabin_maharjan_un_org/Documents/Korea%20University/KU%20Lecture%201.pptx
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