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Systemic Transformation: addressing 
decarbonization and social justice. 
Case Barrio 20, City of Buenos Aires
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Barrio 20. City of Buenos Aires

Population: 30.000
Families: 9.200
Housing: 4.500

75%
In poverty

76%/24 %
Owners/Tenants

Historic process
+

Organized local actors
+

An active / engaged 
community 



Re – Urbanization process in Barrio 20. 



Re – Urbanization process in Barrio 20. A strong participatory process cross – cuts and structures all decisions and interventions of the Integral upgrading process

Opportunity to switch to a more sustainable development pathway and contribute to systemic urban change.



Re – Urbanization process in Barrio 20. 

Opening of streets and 
alleys/passages



Re – Urbanization process in Barrio 20. 

Opening individual and 
communal ‘patios’ 



Re – Urbanization process in Barrio 20. 

Relocations / new housing / infrastructure and services /legal tenure 



PIRU 2016 /2019



Project: Transformative Urban 
coalitions: catalysing urban 
partnerships to drive systemic 
transformation towards sustainability
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TUC project rationale

Project rationale: The TUC project seeks to shift the 
sustainability trajectory of cities towards zero carbon emissions 
by 2050 by altering the deeper social, technological, and 
political structures and systems that are currently reinforcing 
high-carbon, resource-intensive urbanization. 

To be sustainable decarbonization has to be socially just, must 
be inclusive and driven by the needs and views of diverse 
groups of stakeholders. 



TUC project approach

Urban Labs

Community of 
Transformation 

Capacity 
sharing/ 

development

Transformative 
research 

Art & Film

Outreach and 
dissemination

Communication will support triggering 
mind shifts and changing processes
locally and globally. 

Art & film to reach different 
and broader audiences. 
Among others, overall 30 
short films be produced and 
screened.

Transformative 
research will actively 

advance the 
transformation 

towards sustainability 
and provide practical 

support for processes 
in the urban labs. 

The CoT will facilitate and 
incentivize learning and 

exchange among pilot cities 
that promotes sustainable 

urban transformations within 
the pilot cities and across the 

region.

Capacity sharing/development 
will generate an understanding 
of different options for action 
and solution approaches. 



Barrio 20. Potential areas of intervention with TUC



Implementation options in Barrio 20/ 
indicators for selection

14



With the TUC project in Barrio 20 we aim to: 

ü Showcase the use of NbS and green infrastructure not as an addition/complement but as a vehicle to achieve 
multiple socioeconomic and socio environmental benefits.

ü Catalyze deeper transformations and scale out, influencing other informal settlement upgrading processes and 
policies in the region. 

Next  steps

During 2022:

ü Systematize base line, understand local actor mind sets

ü Plan a NbS/ green infrastructure road map for Barrio 20

ü Select and design particular interventions aligning them to the overall urban upgrading process in Barrio 20 
and start implementation

ü Launch Urban Lab to contribute and support innovation, mind set changes, and the worki of new actor 
coalitions 



THANK YOU!


