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1. Mandate of United Nations Project Office on Governance (UNPOGQG)

Strengthening the capacities of public administration to translate SDGs into institutional arrangements,
strategies and programmes at country-level and implement the 2030 Agenda.

Three Key Pillars of UNPOG

Strengthening Innovative RESEARCH

Public Public
Institution Service

Expected
Accomplishments

Research & Networking &
“‘ Policy Analysis Outreach
Engaging Whole
Societies to Ensure
that “No One is Left
Behind

wWww.unpog.or

“'DESA | Division for Public Institutions and Digital Government 3


http://www.unpog.org/
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2. Global Frameworks on SDG Localization

Linking Localization to Global Development Frameworks
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New Urban Agenda
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SDG Localization in International Platforms

Local and regional sustainable
policy-making has been critical

to preserve our communities’

safety, linking health systems,
public services and the
universal development

B agendas.

Cities, regions and other sub-
nationals urge nations to
embrace multilevel
collaboration as the new
normal in the upcoming
decade for ambitious climate
action.

“'DESA | Division for Public Institutions and Digital Government
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2. Global Frameworks on SDG Localization

Main challenges in implementing the SDGs at local and regional level

0% 10% 20% 30% 40% 50% 60%

Lack of awareness, support, capacities or trained staff

Difficulty to prioritise the SDGs over other agendas
Insufficient financial resources

Difficulty to work across levels of government
Difficulty to work across departments

Lack of information

Other

No Answer

Ratio (Multiple answers possible)

Source: CoR-OECD Survey (2019) The key contribution of regions and cities to sustainable development

“'DESA | Division for Public Institutions and Digital Government 5
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3. SDG Localization Strategy

AWARENESS- 3 IMPLEMENTATION:
* RAISING: .

4 MONITORING:

Source: Global Taskforce of Local and Regional Governments, 2016

“ ' DESA | Division for Public Institutions and Digital Government 6


https://www.uclg.org/sites/default/files/roadmap_for_localizing_the_sdgs_0.pdf
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4. Effective Governance for SDG Localization

Glocalization

THE BUTTERFLY DEFECT

HOW GLOBALIZATION
CREATES SYSTEMIC
RISKS, AND WHAT TO

DOABOUT IT

Driving force for the development of communities and balanced
development in a global world

Think globally and act locally when making decisions related to the
everyday life of the community

Facilitates the development of the civic coordinated creation of local and
global community

Global hyperconnectivity and increased system integration have led to vast
benefits

But rapid globalization has also created concerns

Addresses the widening gap between systemic risks and their effective
management

Source: Goldin, I., & Mariathasan, M. (2014). The butterfly defect. Princeton University Press.
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4. Effective Governance for SDG Localization

Vision

People

Policy

Global frameworks

SDG localization into national
institutional frameworks
Breaking the silos

Policy coherence

National localization strategies
Local development strategies
Data governance

Local ownership

Leadership

Leaving no one behind

Skills, Transformative mindsets

Strong legal and fiscal framework
Financing mechanisms
Information and data-sharing
Ensuring effective resources

Process

Technology

Partnership

Institutionalized arrangements
Whole-of-government approach
Vertical integration
Interdepartmental partnerships

Implementation

Data collection & management
Business re-engineering processes
Monitoring, evaluation and reporting

Digital government transformation
Digitization of systems & data
Addressing digital divide
Promoting digital inclusion

Stakeholder Engagement

Global, National & Local consultation
Solidarity

Public-Private-People Partnerships

“'DESA | Division for Public Institutions and Digital Government
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5. Effective Institutions for SDG Localization

Principles of Effective Governance for Institutions

1 6 PEACE, JUSTICE @27

AND STRONG =
INSTITUTIONS Accountability
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« Competence

o « Sound Policy Making

Effective Governance * Collaboration

“'DESA | Division for Public Institutions and Digital Government °



United Department of

Economic and

Nations | social Affairs

\|
S

6. Whole-of-Government Approach for SDG Localization

Change is rapid and unpredictable in its
nature and extent

Volatility

The present is unclear, and the future is
uncertain

Many different, interconnected factors
Complexity come into play, with the potential to
cause chaos and confusion

There is a lack of clarity or awareness
about situations

Ambiguity

Counter Volatility With Vision

» Develop a clear, shared vision

» Conduct risk analysis, build in spare capacity and devote
resources to preparedness

* Prepare a crisis management strategy

Meet Uncertainty With Understanding

» Collect, interpret, and share relevant information
» Engage in multi-stakeholder collaboration

* Review and evaluate your performance

React to Complexity With Clarity

» Communicate clearly with the citizens

» Restructure, bring in or develop specialists, and increase
resources adequate to address the complexity

 Identify the key stakeholders and promote collaboration

Fight Ambiguity With Agility

» Promote flexibility, adaptability and agility

» Encourage your people to think and work outside of their
usual functional areas

“ DESA | Division for Public Institutions and Digital Government
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6. Whole-of-Government Approach for SDG Localization

Limiting beliefs through self-assessment
TRANSFORM diagnostic
BEHAVIOR

Through changes in the rules,
environment and personal actions

Personal Commitments ggﬁggg Steps to
Transformative

Mindsets

The different beliefs and behaviors
lead to better outcomes through
case studies

Strategies and action plan to change UNDERSTAND Principles and values of the 2030

mindsets through re-phrasing limiting beliefs Agenda and 11 effective principles of
into beliefs aligned with the 2030 Agenda governance through a presentation

Source: UN DESA
“'DESA | Division for Public Institutions and Digital Government 11
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7. Step-by-Step Actions

01

Tools and
Methodology to
explore options

Analyze data and create
solutions

Stance and Position

04

Execute, Collaborate,
and Monitor

02

Observe and
Experience

Change starts with you

See, Feel and Change
Walk through the whole
process

“'DESA | Division for Public Institutions and Digital Government 12
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8. Key Measures to Implement the SDGs at the Local Level

1 | Adequately empower and resource local and regional governments

2 | Strategies need to harness the potential of basic service delivery in reducing inequalities

3 | Advocate for strong national localization strategies of the SDGs

4 | Support local and regional involvement in SDG localization through voluntary local and subnational reporting

5 | Mobilize the potential and momentum of the global localization movement

6 | Acknowledge, support, and promote bottom-up monitoring and localized indicators based upon disaggregated data

7 | Renew the multilateral system, building on the strength of local and regional governments and including all stakeholders

“'DESA | Division for Public Institutions and Digital Government 13
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Public Servants’ Mindsets to Implement the 2030 Agenda

for Sustainable Development
UN DESA | DPIDG

Training of Trainers | English

Government Innovation for Social Inclusion of
Vulnerable Groups

UN DESA | DPIDG | UNPOG
Training of Trainers | English

UN DESA | DPIDG
Training of Trainers | English

Effective National to Local Public Governance For SDG

Implementation
UN DESA | DPIDG | UNPOG

Training of Trainers | English

Risk-informed Governance and Innovative Technology
=0 ET5F _ for Disaster Risk Reduction and Resilience

@ : UN DESA | DPIDG | UNPOG
= Training of Trainers | English

UN DESA | DPIDG
Training of Trainers | English

Institutional Arrangements and Governance Capacities
o for Policy Coherence

UN DESA | DPIDG
Training of Trainers | English

E-government for Women's Empowerment

Trainer’s Handbook for the

EGOVAWOMEN ONLINE TOOLKIT

= UN ESCAP & UN DESA | DPIDG | UNPOG
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Training of Trainers | English

Innovation and ICT for Public Service Delivery

UN DESA | DPIDG
Training of Trainers | English
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. %/‘* =~ Integrated Policies and Policy Coherence for the SDGs
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g UNITAR, ECLAC & UN DESA | DPIDG | DSDG
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Training of Trainers | English
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CONNECT

Follow us on SGEEELCLLY
Twitter, and LinkedIn
up to date on e
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schedules, news, and more.
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Division for Public Institutions and Digital Government
United Nations Project Office on Governance


http://unpog.org/index.asp
https://www.facebook.com/UNPOG
https://twitter.com/UNPOG
https://www.youtube.com/channel/UCg0dBV2Thw_NGzqosVIdViQ
https://unitednations-my.sharepoint.com/personal/prabin_maharjan_un_org/Documents/Korea%20University/KU%20Lecture%201.pptx

