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Problem Statement

Target Audience: 
Primary-aged refugee students

who need the language support for studying

Problem Situation:
because 1.5 million refugee children missing out on primary 

school

since they cannot understand the language used in learning 

materials of the host country (UNHCR).



Define the Target’s Needs: Empathy Map

They cannot understand the 
language

They are often not included in 
school community

Target’s Needs:
(1)Access to learn the language (2) Inclusive community



SOLUTION（HMW METHOD）

Access to 

learn the 

language

Provide inclusive 

community

BRIDGE 

Program

“Creating a program composed of 

educational activities designed to 

enable the refugee students to 

practice the host country’s language 

and social integration with the non-

refugee students.”



BRIDGE Program

Duration? 12 week

When? Once a week during weekends

Where? Poland, in a physical facility



Program Roadmap

Get 

Confirmation
from the Polish 

Government 

Run a Program
for 12 weeks.

Develop the 

activities of 

the program

Building Rental
for the facility for 

processing our test.

Recruitment
instructors, primary non-

refugee / refugee 

students

Test Conducting 

BEFORE Program
Before the program, check 

language and social 

interaction levels of the 

refugee students. 

Test Conducting 

AFTER Program

Reflection / 

Feedback

Improve Prototype 

Program

+ Run several more 

+ Launch a Pilot

Test Conducting 

BEFORE Program
Before the program, check 

language and social 

interaction levels of the 

refugee students. 



Ultimate Impact
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