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Areas of improvement @) BT sse

MPGs, point D: Facilitating improved reporting and transparency over time

7. To facilitate continuous improvement, each Party should, to the extent possible, identify, regularly
update and include as part of its biennial transparency report information on areas of improvement in
relation to its reporting

= (a) Areas of improvement identified by the Party and the technical expert review team in relation to
the Party’s implementation of Article 13 of the Paris Agreement;

= (b) How the Party is addressing or intends to address areas of improvement as referred to in
paragraph 7(a) above, as appropriate;

= (c) Those developing country Parties that need flexibility in the light of their capacities are
encouraged to highlight the areas of improvement that are related to the flexibility provisions used,;

= (d) Identification of reporting-related capacity-building support needs, including those referred to in
paragraph 6 above, and any progress made, including those previously identified as part of the
technical expert review referred to in chapter VIl below.
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Workplans

Planning
©— oo
Stages to be L
. . . Initial project setup and strategy
considered in an Data collection @Q%% ©
Inventory workplan Gathering relevant information .
"y P ©) S\X= Calculations
4C) | |
- Processing and analyzing data
Filling of formats (report «>g ©) ° yems
software) CJ
Vv -
Inputting data into software @ |~/ p
Intemal/E).(ter.nal -, @ Drafting the report chapter
reviewing |-Q%
Reviewing and refining the report O — Submission (WIth BTR
;@ or standalone)
Document.atlon of future =¥ e Submitting the final report
improvements — 9
: : N Archivin
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Key Elements of an Effective
Improvement Plan

Why Create an Inventory Improvement o_ctl

&3

Plan? Tr-ack Progre.s.s
= Transitions inventory from compliance e et
exercise to strategic tool

= Provides structured approach to o iCa

O

Document
Protocols

Maintain detailed records
of the plan and its
progress.

enhancing quality and transparency _ Tdentiry

= Ensures continuity across inventory it At
cycles B2,

O
Assign
Responsibilities
Assign roles and

responsibilities to
stakeholders.

= Facilitates resource planning and o

jUStiﬁcatiOn Activities

Determine the most

= Demonstrates commitment to T el om

improvement in BTR reporting .
&

O

Set Timeline

Establish a realistic
schedule with milestones.

<

o
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Define Objectives

Set clear and measurable
goals for the
improvement plan.



Assessing Current Status

@

Assessing
Current
Status
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Sources of
Information

Gathering data from
various reports and
stakeholder input.

Assessment
Framework
Applying TACCC principles

and ETF MPG
requirements.
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Diagnostics: Identifying Improvement Needs

Missing
source/sink
categories

Incomplete scope
omits key
emissions drivers.

Missing activity
data
Incomplete data

leads to
underestimation.

----------

Limited

disaggregation *
Broad categories
N EE A E T E
changes.

I
i
[
L
L
&

Insufficient
documentation
Lack of
transparency
hinders
verification.

Outdated
methods

Inaccurate
guantification of
emissions.

Generic emission
factors

Applying averages

obscures specific
processes.



Define Objectives

Example Objectives:

= Transition key category X from
Tier 1 to Tier 2 by 2027

= Reduce uncertainty in transport
emissions by 15% by 2028

= Establish automated QA/QC
checks for all categories by 2029

= Complete time series consistency

for 1990-2024 by next inventory
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SMART Objectives

Core principles for effective
goal setting

Time-bound Specific
Clear deadlines ‘ Clearly defined
targets
Relevant Measurable

Aligned with ETF
requirements

Quantifiable success
indicators

Achievable

Realistic given resources



Prioritization Strategies

Prioritization Matrix:

.. Effort Use data to guide
Priori . Im Exampl - to Qui
ority Required pact SRS policy-making
: . Key category improvements,
High Low High y category impr
uncertainty reduction
Documentation
Medium | Medium Medium | enhancements, data
management
. Minor categories, long-term
Low High Low 9 9
structural changes
Consider
Emissions
Profile
Analyze contribution
to national emissions
Executed by: Funded by: Implemented by:
UN& UN &
environment 6 environment

programme

Copanihagen
climate centre g E‘f

programme

Inform Policy

CLIMATE TRAMSPARENCY

(.,;. CBIT-GSP

Decisions Assess Impact

Evaluate effect on
inventory quality

Evaluate
Feasibility

Determine resource
availability

Meet ETF
Requirements

Ensure compliance
with regulations



Developing the Improvement Plan 5 whee

/ f 4_/: 'Cl@ur dcccvipt’fon. O,f the
// improvement activity.
/
Case Example: Energy Sector Improvement
/
Aspect Details / e whY
/ —— O L'
Transition from Tier 1 to Tier 2 for fuel combustion in / 7 y /
Improvement ) / /
power generation y
. . : / /
: Key category (35% of national emissions); High
Rationale uncertainty (+25%) ¢/
1. Develop data collection framework for plant-specific —©°
data {8} o
Activities 2. Conduct survey of major power plants a2\
3. Develop country-specific emission factors Improvement
4. Implement new calculation methodology Activity QL
-
Timeline Q3 2025 - Q2 2027 & =0
RESOUMCES Technical expert (6 person-months); Survey costs Q \\
($15,000); Lab analysis ($10,000) \\ \
Stakeholders Ministry of_Engrgy; Electricity utilities; Statistical office; \\ \\ = Success Matrics
ResearCh InStItUteS \.\ \7{) @g Criteria for evaluating the
Success Reduced uncertainty (target: £+10%); Complete plant- \ fﬂ“ﬂcpiiiiﬂcf‘“t?
Metrics specific data for facilities >25MW \
\\
\ How
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Tracking Progress and Impact

Implementation Strategies

Phased Approach: o an

= Start with "quick wins" to build momentum

= Plan long-term structural improvements

N J Annual Reassessment
N
— L=

Reassess priorities annvally to stay
aligned.

Feedback Loops

Implement feedback loops for continuous
improvement.

Document Outcomes

Record outcomes for future reference.

Milestone Tracking

Track milestones to stay on schedule. q

= Align with BTR reporting cycles

Reqgular Progress Reviews

Conduct regular reviews to monitor progress.

Cross-cutting Improvements:

» Data management systems

Reduce Review Findings

Minimize findings from reviews for efficiency.

= QA/QC procedures

Improve Documentation

Enhance the quality of documentation for clarity.

= Documentation standards

= Training and capacity building

Complete Time Series

Ensure comprehensive time series data for analysis.

Enhoance Methodologies

Advance methodological tiers for key categories.

Reduce Uncertainties

Minimize inventory uncertainties for better planning. /
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Key Success Factors

. Institutional Commitment

—

3.

4.
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Secure high-level support
Integrate into institutional workplans
Allocate dedicated resources
. Stakeholder Engagement
Involve data providers early
Ensure cross-sectoral coordination
Maintain regular communication
Realistic Planning
Match ambition to available resources
Start with manageable improvements
Build on existing strengths
Documentation and Knowledge Management
Document methodologies thoroughly
Maintain institutional memory

Share lessons learned

Implemented by:

Institutional
Commitment

Secures high-level support
and resources

Stakeholder
( E@B\ Engagement

Involves data providers and
ensures coordination

0 Realistic Planning
Eég Matches ambition with

available resources

Documents methodologies
and shares lessons



Conclusion: Building a Culture of Continuous @) sBITCsP
Improvement

Shift to

Proactive Embed
Improvement | Improvement Create
Mindset Feedback

Build Long-

Transition from A Term Capacity Adyomce
: Quality and :
reactive to Integrate Tronsoarenc Regional
proactive improvement Establish P 3 | Collaboration
strategies mindset into feedback loops Develop long-
inventory between term capacity  Ensure each
processes inventory and systems cycle enhances Foster
cycles quality and collaboration
transparency to accelerate
progress
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Thank you for your attention ! @ somese

Welcome to the
Climate
Transparency
Platform

— i

Asia Network Coordinator Global Project Transparency Advisor Project Officer
Manager
Jaypalsinh CHAUHAN Khetsiwe KHUMALO Susanne KONRAD
jaypalsinh.chauhan@un.org Denis Desgain khetsiwe.khumalo@un.o susanne.konrad@un.o
denis.desgain@un.org rg rg
p7
Executed by: Funded by: Implemented by: (§. gl-Nl SvARAEICE
UN® © UN® =’ PLATFORM
environment copenhage environment

Ll
programime climate centre ge'f programme


http://www.climate-transparency-platform.org/
http://www.climate-transparency-platform.org/
http://www.climate-transparency-platform.org/
http://www.climate-transparency-platform.org/
http://www.climate-transparency-platform.org/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

